SENEPANBHOE AFEHTCTBO

no TEXHKYECKOMY PEr¥YNHPOBAHWED M METPONOrAWM

HALUWOHANBHBIA rocTP
CTAHOAPT
POCCUWCKOM 53633.8—
QEQEPALMM 2012

MHcpopMaLUOHHBbIE TEXHONOMMN.
CeTb ynpaBneHWs 3NeKTPOCBA3bLIO

PACWWMMPEHHAA CXEMA OEATEINNIbBHOCTH
OPrAHU3ALIMKN CBA3UN (eTOM)

OdekomMnosvuuA U oNMCaHWA NpoLueccos.
Mpouecckl yposHa 2 eTOM.

Crparterns, uHpacTpyKTypa M NpoaykKT.
PazpaboTtka n ynpaBneHue ueno4kamm nocraBokK

ITU-T M.3050.2 (03.2007)
(NEQ)

Hagaxme odMuManiH-os

Mocana
ol
. 013



FOCT P 53633.8—2012

Mpegucnoswe

LIt W NpHHLMNE CTAMAADTRIALWY B POCCHACKOR De00paums yCTAHOBNEHE SO0 DAMNHBIM JAR0H0M OT
27 pexabpa 2002 r. Mo 184-03 «0 TeXHWYECKOM PETYNAROBAHWAR, & NPEIHND NPHMEREHEA HALWOHA M
cTaHgapTos Poccwickon Dagepaurn — MOCT P 1.0—2004 sCranpapTuiaumns B PoccHRckon Sagepayqm,
OCHOBHEE NONOHEHMA S

CeeaoHHA O CTAHQAPTD

1 PAIPABOTAH doaepanukbisd FOCYOAPCTRGHHEM YHATIDHBM NPSANDUATHEM «LoHTpaNLHER
HEYIHD-HCCNBO0BATENLCKMA  HHCTUTYT  cafads  Cawr-Nervepbypromis  unvanos  afleHusrpanceos

aTganssdee LBHTRAMHOID HAYYHO-MCCNBANBATANLEKOND UHCTUTYTE caRiws [(Duwnuan ©IYT «LUHWAC —
No UHWKCs )

2 BHECEH Texmv-ecavm KOMMTETOM NO cTasgaprvaauma TE 480 «Caraes, MK 1 «CTangapTvaaums
DR KLIWM I YAy T

3 YTBEPWOEH W BBEOQEH B OENCTBME NMpuxasom Seqopanuyors arenTcTaa no TexXHnMeckomy
PEMYNIEDOBA MWD W METPONOMMM 0T 13 cenTabpn 2012 r. Ne 207-cr

4 HacTOoAWMWA CTAHAAPT PaIpaboTaM C YYeTOM CCHOBHE HOPMATHEMBY NONCHEHWA MEXIYHIPOLHOTD
cravgapta MC2-T M. 3050.2 (03.2007) «CeTs yNpagneHus INeKTPOCERIb0, PACcluMperHan CHEMa D8ATEMk-
HOCTH  OPFfaHM3IaUMH  cBRIM. [esoMnolHMuMA M ONHMCaHMA npouyeccoas [ITU-T M.3050.2 (03.2007)
aTelecommunicalions management noetwork — Enhanced Telecom Operations Map (eTOM) — Process
decompositions and descriptionss, NEQ]

5 BBENEH BNEPBLIE

Hiuhopsauua of uIMeHeHURx K HACMoALoMy crmasdapmy nyGnusyemcr @ exe2odno vadaeaoson
UHBODMOLILOHNOM YRa3amand « HauuonansHoie Cmandapmed s, 8 MeKc UIMeHEHI U NONPaaoK — & GReMe-
CRYHO UIdaeaeMoM UnbOopMaLUOHHOM yralamense «HayuonankHse cmandapmsie, B cnyYas nepecMmompa

(IasaHB ) LUTU OIMiFE HACMOMLE20 cmandapma coomesmemayowies yeedounerue Spdem omynuxoaaso
& CREMOCTYNG UIGI030MOM LHPODMIUUOHNOM YE333Mens s HEUoHRTbHb CMandapmeds. Coomaemomay-

MLLER UHDODMBLUA, Yeed0MANEHUE L MEKCITL! PEIMBUSOIMCR MBS 6 UHPODMABULIOHHOD CUcmaene oBLYe20
AGMEIOAANUA — HE OOULLENEROM CALMS DedepansHo20 S20MMCTEA MO MAXHUNECKOMY DOXYNUDOaaNUR L
METDONOSLY 8 Camuy MHmaprmam

& Crawgapmamdropm, 2013

HACTORALWA CTAHAIPT HE MOXET BHITh NONHOCTEID MNH SACTHYHD BOCNPOMIBENEH, THREKWPOBAH W PaC-
NPOCTPAHEH B KAYECTEE OMLMANEHOrD inaHHA Gea paipewernA DeNEpaNEHOND AFEHTCTEA NO TEXHHYECKD-
My DECYFIMPOBAHMIO 1M MOTPONOMN
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Beenenve

MpyTina CTanIapToR « PaclmpanHan CoEuma QoA TeMsHOCTH ODTaHMIauwW9 caad (0T OM)» paspaboTasa c
YETOM pekomentaurn M. 3050.X oexTopa CTaHIapTHIIUAN JNERTPOCERIH MosayHapaaHoro oosika INexTRo-
ceRad (MC3-T).

Pakosergacume no eTOM [Enhanced Telecom Operations Map) BX008T B COCTAR CAPHM PEXOMEHIALKA
M. 3o MC3-T, koTOpas CTAHIAPTHIHPYET «CaTh YNPABNEHHAA INEKTROCERN 0 TMHN (Telecommunications
Management Network) — mogens ynpasnexus 050pya08anwem, COTAMMN W YCITYTAMA ANOKTDOCEAIN,

CramgapTe e TOM yCTaHARAMBAIOT KNACCHIMEILNOHHYIO CRény NPOMIBOGCTBBHHLIN NPOLACCOE Opra-
ML COAIM, TODMBHOMONAID, MOTON HODAPEWIECEOH SOROMNOANLNN NPOLUBCCOR, CTAHGPT Hbd JNDMEHTR
MPOUECCOD W MBTOGONOIWID NOCTPORMMA MOGENed NPOHIBOGCTEEHMLE NPOUSCCOD M3 CTAMASRTHLIN 3Ne-
MEHTOR,

Mogens aTOM, onpefansHHan Ha ocHOBS pekomenaalysi MC3-T no e TOM, Guina paspaGoTana mesay-
HAPOIHOR SccoumaLimen TM Forum (Dopyml yNDanneH A TerEKosMMyFHCaLHAME ) B DIMWEAX NDOrpaMMs paboT
aHoBoE NORONEHWE CHCTEM YNPaaneHws W nporpasmacro obecnevwawwAs NGOSS (New Generation
Dperations Systams and Softwara).

Mogens oTOM NpoaHAIHAYEHD ANA NPAMEHEHES NDW MOOANKRPOBAHMA W DEODMAHRKIAUMH NPOKIBO -
CTREHHLIX NPOUSCCon, NpW padpaboTee cHCTEM ynpaanenuA K OSS/BSS - cHCTeM NOOSERHEH DeATENLHOCTHS
GHIHECE OPFraHH3ALMA CBAIH, NPH CHCTEMMHOA HHTEMPALMK CHCTEM ABTOMATHIAUMN NPOWIBOOCTEEHHBEX NPo-
WBCCOE M3 HOMMIOHEHNTOR DAL NPOMIBOAHTENER,

Ofuwan cTpyeTypa GHasec-npoueccos eTOM, cTaugapruadposaian o NOCT P 53633.0—2009, onpa-
ABNAST CTPYRTYPR ypoared 0 1 1 aTOM, 3 Tamde M InesMeHTel, CTPYETY PG H INEMENTEH NPOUSCCOS SNA YPOoo-
HEl 2 M 3 MBPADHSACEDR CTRYRTYDE 8 TOM onpanenamTea ADyraMK CTaMAapTaMH rpynnw aTOM.

CTpYETYDE o INSMBHTE NPOUSCCOB ypoBHA 2 06paI08aHE B PEIYNETATE OOEOMMGIMLME FDYIN NROUSE-
cob ypooHa 1 aTOM. Kaxnon noynne Npousccon ypobMA 1 COOTEETCTIYET CHOR COROXYNHOCTE JNEMEHTOD Mpo-
WeCCoa YPOoBHRA 2, KOTOPAA YCTaHABNWBSATCA OTAENsHBIM CTAHIADTOM.

HacToswwA cTaMaapT onpeaanaeT CTRYETYDY W NSsaHTE NPOUBCCos YDoaHRA 2 ANA MopMIoHTaNEH0M
FEy TN POUGCCoE = PaipaboTea W ynpannanse wenoywaik nocTasoks SCOEM o rnapwoR obnacTi Npousccon
«Crparerys, wehpacTpykTypa W npoayTs,

CobnogeHe 0CHOBHLL NONOEEHHA CTAHZAPTA NPH AETOMATHIAYMH SEATENEHOCTH OPraHMIALMRE CBA M
SEACHEUHT BOAMOMHOCTE MOC TROGHMR CHCTEM ABTOMATHIALHA M3 KOMNOHEHTOR CO CTAMLARTHEMA MHT & pden-
CEMM W NOIDONAT BbHpaTh MyYWWe B CROSM KNACoa KOMNONEHTH CPaaN KOMNOHEHTOR PaIHEX NpOHIHGRIsH-
TENEH.
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HAUMOHANBHBIA CTAHOAPT POCCHUMHCKOW OSOEAQNEPALUMM

i opMALMOHHLIG TEXHONOMMK. CoTe YyNPABAGHMA INOKTPOCHAILID

PACIULMPEHHAR CXEMA NERATENBHOCTH OPrAHM3ALUMKW CBA3IM [(eTOM)

DexdoMnoiduMA B onMcandA npousccoa. Mpouscosl ypoara 2 aTOM.
CTpatenin, MHDpacTpyETyYPa W NpoayeT. PaipaGoTia W yNpannoHHe WanoYkamK NocTanox

Information technologies. Telecommunic stions management nalwork. Enhanced telecom aperations map (eTOM ).
Procass decompositons and descripions. e TOM level 2 processas. Sirategy. infrastructure and producl
Supply chain developmant and managemant

OaTa sesaerns — 3013—04—01

1 OBnacTe NpUMEHEHHA

HacToAWMA CTaHZADT YCTAHIRNHBAET CTRYRTYDY H ANSMEHTE NPOUGCCOD YPODMA 2 [NA MODHI0HT N0
rpymng npogeccos «Paspaborea W ynpaanere weno«kama nocTasoks SCDAM (Supply chain development
and managemant), RENAICLSACA JNeMEMTOM CTOYETYDE ypoaHa 1 8 rnasxon obnactu «CTpaters, whpa-
CTpYETYPa M NpoayeT s SIP (Strategy, infrastruciure and product) mogend 6 TOM (Enhanced telecom operatons
map). Fnaswas ofnacte SIP w rpynna npoueccos SCDAM onpepenews B8 Gasopom CTaswgapre
MOCT P 53633.0--2000.

Hactomwmi CTaMaapT PacnpoCTPAHSATCA HA BOB APOLBCEL DAIPAbOTIM W YNPABMEHMA LWEROHKAMN
NOCTAB0K OPFaHRIAUWN CERIM HEIDDACHIG OT TOMD, KaKd TEXH0NOMMM JNEKTROCH AN ODTAHKIILWA NDUMEHBET
H KSR HHPOROMMYHAKEL MOHHERE YCNYTH OHE OHSILIBIET KNHEHTaM.

HacToawMi CTAHSART APELHAIHAEH SR NDEMEHEHNA OPFAHKAALMAMA CERIH, CHCTEMMLIMA HHTETDAaTO-
Pk W MPOMIDOAHTENAMN CHCTOM JBTOMATUIALWHE NEOMIBOACTEAMHBX NPBOUGCCOD.

Oprasmaaumi CORIN, BLICTYMAKHYWE B PONW ONePATORa COAIN WHNK ONepaTORA COTH, MOTYT NPHMEHATE
HACTORLWMA CTAHZAPT NP MOSENHMPOBAHNE, ONTHMMIALHN W PEOPTaHHIAUHA NDOMIB0 ACTEEHHEX NPOWECCOE 1
CTPYETY Db OPFaHAIALIMN, 8 TEHOKE NPW JAKAIE CHETEM ABTOMATHIZLMEH NPBOMIBOOCTEAHHLI NEOLSBEO0E.

CHCTEMHEE MHTEMPATODE MOMYT NPUMERATE HACTORWMR CTAHIART NPH NPOEKTHROBIHWN KOMNISKCHBX
CHCTEM ABTOMATHIALMH NPOMIBoACTEEHHLIX NPOLETCOS ¢ HCNONLIOBIHWEM CHCTEM M EOMNOHEHTOE PaIHLIX
NPOWNABOSHTENER.

MpowIBOQATENK CACTEM ADTOMATHIIUWE NPOHIBOACTHEHHBX NPOLGCCOR MOTYT NPHMEHAT L HACTORAWMA
CTaHGApT NpH padpalfoTee KOMNOHEHTHON CTRYETYRE ¥ HHTERMERCOS CEOMK CHCTEM, @ TAIKE NP COTNAcoaa-
HMH € Jakadynsany Tpebiopami Ha ux NoCTaaRy.

Tpefosania HACTORWEND CTAMIAPTA WO DACHPOCTRAHAKITCA Ha OORCTEYIOWME CTAHOADTE, KOTORRE
Euinn NpHHATE 00 BEAEHHA 870 B SERCTRWE,

2 HopmaTHEHbLIE CCLINKM

B HACTORWEM CTAHAADTE HCNOMBI0BAHA HOPMATHEHAR CCLINKA HA CNAAYOLUMA CTAHAAPT:
roCT P 53633.0—2009 Mudopsaymonibie TeXHONOWM. CoTe yNPaRNSHNA JNEKTROCEAILK. Pacwn-
PEHHAR CREMA DEATENGHOCTH Opradnsaymm cerav (e TOM), O0was cTpykrypa Guanec-npoueccos

MNMpemayadss— Mpe NoNEI0EAHME HECTOREHE CTARSARTOM BNSCO0BpaIH0 NPORBDHTE OOACTRIEE SO M-
HibDE CTAMOARTOE @B “@ﬂﬂlﬁluﬂﬂ“ﬂﬂ* cHCToMe OBWErd NONLIOEANAR — HA ﬂ'¢l“|.l.l'|-l‘-ﬂ“ﬂ'“ CARTE 'ﬁ-ﬂ‘nlplﬂhﬂﬂ-ﬂ:‘
ArEWTOTES DO TEXHIMBCEOMY PEMYRADOAEHND W MBTRONOIAW B C8TA FIHTEDEET MAN NG §EEr0gH0 RINEREEMOMY BHDODWA-
HAHAOMY YEASATEN D s HAGWORNAN b & CTALLARTR S, MOTODA Gy SNUGOBERN NO COETORMWD BE | ARBA0A TEoywaro roas, w
My COOTERTCTaYHIULAN SRERECAYHD A LR M D P LD = i A FEAIATENA L, ﬂl'ﬂ]'ﬁﬂ HEOBEHHEM B Te<YIEW Naay.

HMagarwe ofrUManuHoe
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EcnK Coplliiime@ QOOyWesT JAMEHDH [RIMEHEH], TO Npd NONEI0EARA HACTORML MM CTEHLADTOM CRedyeT pydoBOgcTa0-
BATRCH JAMEHRLEM (EIMaHaHmM ) cTanRapToM, Ecne counosHe i cTAHZapT oTeareH 00 JpueHs, TO NONoEEKEE. B
EQTOROE SN CORINER Wl WEr0, NP#uDHAFTCA B 4DCTH, e 38 TDANEEDOWDE 3Ty CCaNEY,

3 TepMmHHLI W Onpeaenednn

B HICTORWGM CTANZARTE NPHMENEHL CNETYOUWIWE TEpMHHE C COOTBATCTEYIOLLMMK ONDE LeNeHEAMH;

3.1 Guanec-npouece (business procass). MponIsoacTES HHE R NPOUSCE GHMAHMIE LA CBRIW.

3.2 WepapXHYeCKan QOKOMNOIMLUWA Npouecca (higrarchical process decompositon): MeTon nocne-
ACBATENLHOA DETANMIALWA NPOUSCCoR ONee BLICOKDID YPOBHA Ha NPOLBCCH BONee HHAKOTD YPOBHRA C LENLID
oBECNEMEHHA BOIMOMHOCTH MOOENHPOBSHHA NBOTEKAHMA NDOUBCCOE BRCOKOND YDORHR C NOMOLLLK NDOUSC-
COB HAMMITD YRORMA.

3.3 wnMeMT {customer) DU CEOe W DDA HYaCKos MU0, MoKy NaMLEe Y ODraHNIS0H0 CARIM KK
PRCH YLD GECTUNATHO MPOAYKTE M YCMYTW.

3.4 oneparop CBAIM (senvice provider). KpHouSecEss NULD WK HHOHBASYRNGHLIR NReanpUHusa-
Téfis, OEAILBAKIYWA YEAYTH CBRIM HA OCHOBAMWM COOTBETCTRYWILGA MMyaHIvK. FEMROTCA NOCTABLMEOM
HHEOROM Y ARSI M0HHELX YEITYT KIEWEHTM,

4.5 oneparop cem (network operalor). Oprasu3auMe CBR3W, NPOMIBOOCTEEHHAR QERTENLHOCTE KOTO-
pod HANDAANEHA Ha NPEQCCTABNEHNE TRAKTOR NEDEOAYH MHEODMALME W COSOMHEHNA YoPE3 CATH JNGXTHO-
CHAIM,

3.6 opranmaaudn (enterprisa) Kpugaueckos NWUD, OCYWECTENAKMLEE JeATENLHOCTE B ofnactv cas-
I B KAECTHE OCHOBMOND BIGE QOATENBEHOCTH.

3.7 napmeep (pariner). YuYacTHus CODMACTHON C OPranHIaLHed CORIH DERTENLHOCTH NG NPEROCTIBNG-
HHI0 YENYT KNHEHTAM, CBRIAHHEMN C OpraHH3auMen QOM0BOPHEIMM OTHOWEHHAMKY, KOTOPLIE ONPEqenAkT 40N
G A M MATEDHANEHY0 OTBETCTBEMHOC T N0 BACKAM.

3.8 nocTaBwmk (suppler). KOpuanwacEDe NWUD, BIaVMOSeRCTEYIOWES C OPrann3awusen carin B obec-
MHEEHNN TOBADAMM M YCNYTAMA, KOTODRE MCTIONBIAYIOTCA OPFaHHAILWER NDW NPEOCCTIRNEHWHE NDOLYETOR W
YENYT KHEHT M.

Mpwwesasne—NpeanonaraeTes, STo Op EHE LA BRI WM IYeT COOACTRA aTOM ane MogeN#poRaHAR
CHOAE NEFII00QLTREM AW X NI Con

3.9 npogyxt (product) MartepuansHas WHNM HEMATEPHANSHAA CYWHOCTL, NPEANAragMan KN
MpeQOCTABNAGMER OPrAHHIALME A CRRIN KNWEHTY.

Mpuuaesande—NpoaydT SONKEH BLAKSETE DOUNOHOKT ApSGOCTARNGHWA yomyTe, MPogyET WoMeT LA AT
Taksd oSpaSoTam sl MOTODANE. NPOrPAMMEGd OaCnodrnnd Wienn BRRAPATHES CPaQCTaN W NoGyn ux couSambin.

3.10 npouecc (process): MNocnegosaTénsHOCTs CEAIAHHEN GEACTEAR WNKW Jaqay, neobxogumsix gnm
ACCTIREHHA GNPAOBNEHHOND DEIYNLTATA.

3.11 pacwHpeHHIA CHEMA ACATENLHOCTH OPraHH3IauHMK cenaw (Enhanced telecom operalions map;
eTOM): ITancsuan obuan CTRVETYDA NPOUIBOACTBEHHON ABATENLHOCTH OPrAHMIAUMK CBAIM, ONDEaENA0-
WiaA CTAHOSPTHLSE INTMEHTE NPOLSCCOR, W3 KOTOD JOMMHE CTDOWTECA MOJENH BCB NpOMIN0NCTEEHNHX
Npouacoos.

3.12 pecypcil (rosource) CHIMYECHAD M NOMVYECKHE EOMNOHEHTE, HCNONBIYEMBE ONA GOPMApODa-
HIMA YOITYT.

n PHMSYAHAR=— B saqpcTRn PECYRTOR WCNONLIFIOTCA NPANSHGHAA, CPRRTTRA Ra<ECTHTRNGHOA TEIHHDL W
SNEMEHTE CETEA0M M Pl CTRYET .

3.13 cucrema nogaopsrn Guiveca (business suppor sysiem; B5S) CucTesa, nogsepersauan
npoueccs 6TOM 1a obnacTi « CTpareris, M pacTpyVETYDa M NPOaYKTs.

3.14 cHcToMa NOAOSPEEH OCHOBHOR QEATENLHOCTH (operations support system; O35k Crcrema,
MOAAEPEEBSKNLAR NPoUsces 8TOM 1a obnacti « CCHOBHAR ABATENBHOCTER.

3.15 cxeoanon npousce (end-lo-end process flow). CoaoXyNHOCTs BOEX NOGNPOUBCCOR, OERCTHWA W
MCEAOOK MX CHEGOBAHMA, EOTODEE HEEXODMME ANA JOCTHREHAR LSNER BLINCNHEHMA NPOUSCCa.

Mpemesdngé— CroBoirud APoOLEcCe NPOSLTAPYIOTCE & REMHOALIOEAHHREW CTRMABDTHEY SNEMERTOR APoLEd.
o8, OnpasEneEHEx 8 8 TOM.
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316 cywHocTw (entity): Koskperviauma mnd aGCTpaKUHA, paINH-aeee B NReLeNax CHCTEM.

MNpeaueyasd#e— Mpuuepass Cyu HOCTEA ABRAKTCA CHCTEME, NOSCHCTEME, HOMMOSSHT, ENEACE. albenT, mHTep-
G, KNWBHT, APOLBCE. N MOEEH B8, CIEUWERLAUIR.

3.7 yonyra cErdM (service). [JenTensHocTs No npeesy, oSpaboTse, KpaHerMi, NEpERaqe, 40CT 0K
CoOBUBHWA ANEETPOCERIW MNH NOYTOSRX OTNPaRNEHERA, FABNASTCA COCTIBHON YACTHH NPORYKTE, NPaaHaIHE-
YEHHOM ANA NPOAANM KNHEHTY B COCTABE NPOAYKTA.

Mpawoyades— 0380 0 T X8 FEAYT MOKET BIOANTE B0 MHOXSCTED PAIAWYHEE APOAYETOE, NPOJOETARNGE:
B PO PRRAMHON WEHE.

3.18 yenouxa noctTasok (Supply chain): CywHocTH W NPOLECEE, B TOM YHCHE BHEWHME NPOLECEE
CPraHKIALIMA, KOTOPLIG JAAGACTHOBAHE NP NOCTADNE TOBAPOD M YEMYT, HeoBxoarMes ANA NPEACCTIRMEHKA
NPOOYKTOR M YCNYT KNMEHTaM,

3.19 anemeHTsl Npousccon (process clements) CTavaapTHbIe BNOKA UMK KEOMNOHEHTB, KCNONBIYE-
Mil@ AnA COOpKH CRBOIHLL BHIHEC-NPOUSCoDs,

4 ObwHe nonoxeHKA

41 PaciuvpesHan CXenMa NERTENLHOCTY opramiaaumie candW (aTOM) ABNROTCA WHCTYNEHTAME M
CPEacTEOM AMA MOSENHDOBRHWA, CNTHMAIELWH 1 PE0DrIHWIALAN NROHIBOOCTIEHHLX NPOUBCCOD W CTPYETY-
Pid GOFAHRIALMA CBAIM,

4.2 CTravgapTHLHE Fpynne NROUSCCoS YPOBMA 1 M INGAEHTE NDOUSCO0E ypobsea 2 ¥ 3 aTOM sansmTo
KATErCRHAME, WENOMNSL3 MM LNA KNSCCHEMEa WA NPOUIBOOCTBE HHBIX MPOUBCCOB OpralHIaLnm, a e Moge-
MAMM PEANEHLIX APOUBCCOs. DHM ONPaaANeHS C MAKCHMANEHD BOMMORHOR CTENGHL O6uUHGETH Tam obpa-
30M, yTobb BbiTe HEIABHCHMBSK OT NPOAYETOR, YENYT 4 TEXHONOIAR CETER ANEKTPOCEAIN,

4.3 HacToswmA CTaHAapT yCTaHaBNMBAaT CTRYRTYDY M ANeMeHTE NPOUSCccos ypoaHa 2 ANR ropHacH-
TansHoA rEynne npousccos SCOAM — «Paipalotea M yNPannEHee LENCYKAMEH NOCTABOKS .

SNeMeHTs NPOYBCCOD YPOBHRA 2, ONPEOAnNEHHEE HACTOAWMM CTAHZAPTOM, MONYT WCNONLIOBATLCA B
KAHECTEE CTROWTE: HEX GNOK0E NPH NOCTPOBHWA NOTOKDBEIX SHANPAMM DEANBHEX NEOAIS0ACTESHHLIX ND0-
L@CCOR, OCYLWSCTRNARNAWY BGop nocTaBwWoanapTHepos (M) ana opransIauwsn WENoYex NoCTaBoK, hap-
MHP YR HHDODMALMOHHEE NoToKA ¢ TUT], ynpaaiasoLiH B3aMOgeACTREHAME 1 PHMHAHCOREIMA NOTORAMKA
¢ Mim.

5 Waentudurauma npoueccos

5.1 OAnA MHaHKSLHH NOIMUNOHADOBAHMA SNEMEHTOR NPOUECCOs YPOBHA 2 Ha rpadiryeckom NpeacTas-
NEHKA CTPYETYDE ypoaua 1 aTOM NpUMaHROTCR NEKTOMPaMME MATRHYHOR CTPYETYDR &TOM. Matpieinan
CTPYRTYRa OOPaIyeTCR NYTEM HANDREHWA BEDTHEAN bHLIX MPYIN NPOUECCOR Ha MOPHIOHTANBHLE NPYNNG: NPo-
uaccosaTOM.

MecTo anaseHTa NPOLECCOR MM MANs NpoUScCos B CTRYKTYpE ypoaHA 1 aTOM NoxaiuB3aToR My Tem
Bl Qe NEHAA TEMHbIM DOHOM COOTBETETRYWOLMX INOMEHTOD MATDHUL HI NUKTOTPAMME.

Ha pucysre 1 nprBageHo CTaHapTHOE rpadiec E08 NPeaCcTABNSHHS CTRYRT Y ypoana 1 e TOM e cooT-
partcTeud ¢ MOCT P 53633.0—2009. Mekrorpaniss ropu3oH TansHom rpynine SCOSM npeacTannera Ha pUcyH-
ke 2, Ha obowx pucyrsax rpynna SCOEM poigenesa TeMHbM oo,

52 BaTOMnpuHaTa Cxema HymMepaLH rasHsix obnacten, rpynn M ANEMEHTOR NPOWUSCCOB € NOMOLLEI

HaeHTHgHKATOROB npoueccon 1D (identifier). MooHTHOHEATOR NPOYECODD WMEET CNESYIOLIMA dOpMaT:
asaaaa.bxcde,

[O8: ARAAAA — HOMOPD, HAIHAYAGMEI ODraMUIBLWER CORIM. ITOT HOMED RENReTCR npeduicoM k1D cTanaapT-
HOMG ANSMEHTa Npoueces. MpedHKe NDAMEHASTCR B TEX CNYWAR, KOTLA OprasMIaumna CHUTI0T
HECEXOOHMEIR DACLIMDATE WM HIMEHATE ONDEOENaHie CTANLADTHOMND INEMEHTA NPoUSCcCa;

b — umibpa, yadkiBanwan paipaboTxMia npouecca. Ivaverue 1 oTHooHTCA K TM Forum, asaws-
W 2 — KO DOGR ApYTHM pa3paboTMKanM,;

N = WP, NpeOcTaDNAKLAR HOMED rasHoR obnacTi npouscoon, NpWHATS CNeqyowaa Hy epE-
ynA: 1 — aOcHOBHER geATensHOCTes OPS, 2 — aCTpatervs, wHdpacTpyETypa M NpoaysTs
SIP, 3 — «¥YnpasneHwe oprassaaumens EM;
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Paicymwon 1 = CTpyTypn ypoasa 1 ofwod cTpydTyped Suisec-npoudocon oT Ok

Py

Prcymon 2 = Mucrorpasus rpynie Apoueccon SCOAM

€ — LMHpa, NPaACTABMAKILAR HOMED MYNNE NEOUBCC0E YPOoBRKA 1 B NpEqanax rnasson oinacrn.
B rnaokux ofnactax OPS W SIP npwHATa HyMEDELAA rOpHIoHTaNuHEX TRYNN NPOWeccon

CBEDXY BHA3 B Npefenax obnacTy B CoOTEATCTEMW C PHUCYHEDM 1;

d — ushpa, NPEACTABNAKNLAR HOMED ANBMEHTA NPOUBCCOB YPOBHA 2 B CTPYETYDE MDY NNb NROWEc-
COB YPoBHA 1;

& — yshpa, NpeacTannfAowan HoMED ANEMEHTE NPOUECCoa YPORHA J B CTRYETYPS INaMEHTa Npo-
WECEOB ypoBHa 2.
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5.3 MaenTwdvaTtops NPOUSCCos CRASIHL ¢ (DYHKLIHOHANGHBIMK ONUCAHHAMK TRYNIN M INEMEHTOR NPo-
ueccos aTOM M MCNONL3IYI0TCA B KANECTEE COLINOK Ha ONPEALNEHUA CTAHAAPTHEX NPOUSCCOs,

6 Crpykrypa SCD&M w HazHaueHue Npoueccos

6.1 CTpyKTYDa ropHIOHTANRHON FpyNn npousccos SCOEM — sPaspaBoTia M ynpaansHie Usnousamm
NOCTRBO0KS W COOTRETCTBYOLLHE ANEMEHTE NPOUSCCOR YPOBHA 2 NDHBSOAaME! HA PHCYHIS 3,

Paxnatie

Crpatarsa LT

I MM HADOBAH SO PO (i e L
LOCr 0K LBSRCREE NGCTRE0 W YPPARNaHHE
HoET s AT HAHEAMA

Pacynon 3 — [Jéacdunoisywi Mpyiine Apoysccos SCORM na A8 Te ApoYsocod ypole 2

Maoewtegukatop SCDEM: 1.2.4.

B2 Mpousctsl MPUICHTANLHOR MYk SCOEM NpeaHaIHAYSHE ANA DD AHKASLNA M NOL0B0HKA BI3W-
MOOERCTIVA OPTaMHKaIaLMWE canam ¢ NIT, K0Toppe 3IA0CACTEODIHE B COCTARD WENoYes nocTaso. Mpouyston
AOMEHE YIPAENATE COTEH BAAHMOOBRCTEYIOWME OPraHnIaywn, oBpasyiowms KAMG0 LenoYsy NoCTasox, C
LENE0 NpHobpeTeHMA PECYDCoB 1 YCmyT, HeoBXoarMEX ANA BEReHNA BHIHECE 1 DACLUMDOHNA NPELNoNEHKA
CoBCTROHHBIX NPOAYKTON W YCIYT.

6.3 Mpousccs SCDEM npaamasHaq“ens ANA DEWEHAR Ia0aY CREOMECHoMHON W ONMOCHOSHOR Nep-
CNEKTHOE, B TO BReMA KK PelseHHe NOBCEQHEBNEX 10034 YIRSANEHHA BIAMMOOTHOWeHmAME C NI gomeko
OCYWECTENATHCA C NOMOLWLSD NPoUScCcol rpynne SIPRM na rmasson obnacT¥ « DCHOBHARA JBRTANBHOCTLS.

6.4 Mpoueccw SCDEM ponswe NOALGDEMEATE DRGOp NydwHs NT] oA BEMOYEHA WX D LIBTHOAMKH
NOCTAS0K M oBECNEYHBaTE (POPMAPOBEHWE WHIPPACTPYNTYPE ANA NOASSKH BIARMOOSRCTEHA C ITHME TUTL.

6.5 Mpoueccs YNPSBNGHAA BIadMoaeRcTerEM ¢ NIT gonsHe OBECNEYHMBATE COOGBDOMBHNED
NOCTABKM 3AXAIFHHLIX NPOAYETOS M YOI, OCYUWECTBNATE KEOHTRONE 00 Lesoa NOCTAB0K, rapadTHRoBaTE Heol-
XOAMMYN NOAABENEY NOCTABNAHHOR NPOAYELMM CO CTopoHs TUT]. Mpoueccs AOMKHE TAKKE DORMMPOBATE M
NOOGEEEIBATE BOR HHPODMALMOHHENE M GIMHIHCODEE NOTOKE MEE0Y OPraMiaauWen coman ¥ M.

T JneMeHTLI NpoOUECCOB YPOBHA 2 ANA rpynnkl npoueccos SCDAM

T DyHEUMOHANLMEE ONHCAHAR INTMEHTOD NPOUSCCOD YROBHA 2 YCTAHADNABIRT KacCrHdKaLnwom-
HBHE NPHIHAENA, NO KOTOPLIM PEaNbHEE NPOLBCCH MOTYT GbiTh OTHECEHE! K KATENOPWH NPOLECCos, CODTBETCTEY-
HHLLET KOHEDETHOMY ANEMEHTY NPOLECCOE.

T2 DYHELHOHANEHOE ONUCIHAE JNEMENTOE NPOLECCOR YPOBHA 2 COOBPNMT. MOEHTIPRKATOR, MHKTON-
paniMy, HAHMEHoEAHIE W YHIUHOHANLHYRD XEPakTapUcCTERY. PeansHsEl NPOYSCE CHMTAaTER OTHOCALLMMCH K
CTAMIAPTHOMY IMOMEHTY NPoUBCCoD aTOM, GCnn 0N BRINONHADT OOHY Wl EYHELMA, VEIIaHMBE B $yHELMRD-
HANLHOA XBPAKTEPHUCTHES INSMEHTA NPOUBCCOE.,

7.3 DyHELMOHANEHEIE ONBCAHAA ANSMAHTOE NPOUGCCOBR YROBHA 2 ANA fpynine npoueccos SCDAM aon-
HHB COOTBETCTROBATE QatHHbM Tabnwuus 1.
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Tatneus 1 — DyELUNOHANEHEES CHECEHHA INEMEHTRE NPOWSCCOB Ypoaka F ana rpynne SCDEM

Hanmindaesiop W Hagugsesane anousiia o . 0 Y
AHETGTHaMS NpOYEEEaE
1241 CTpaTernd W Andndpotaride | Npouscc paspaloten CTRATENNM ¥ BOARTANA OPFlREEELRA
uBntieE NOCTABOR (Supply | cARIn ApRMBRMTENRHD K yandskam noctadox. Mpowstcw
chain sirategy and planning) | paipaBoTed NONWTEG OOFAHWIBLEY NO NP RENes e T «
- YHASTHE B UBTCHEEY NOCTRE0E, BUND-aRA RENMTHEY AFTEop-
= T CHHTA,
:@ Mpousccw CNpROENEHAE CTRATENWE NOQLOPEER Uonoue
MOCTARON.
Mpouetcm padpaboT o udiveC-NNaN0N WEMCST MOCTABOK
1242 DOpUEpOREHEE WEnoued no= | Npoueccs CpaEsEranea0E ouond wopwr M7 gne awSopa
CTAanOK {supply chain | Tex M7, ToBlpes # FONYIM KOTORKE My€Ws BOBMD COOTRE:
capgabilay gelivady] ToTayeT NOTpednoCTaM SprannlnLgWn.
Npoyecon palpadoTee TeiHeEecans TpedanasHul (TT ) ye-
it mocimAs  nocTaBoK. Mpouscts ROoWcEA » Bwbopa

EOMACHEHRTOE P EAcTRYETY e ¥ DACKOAHbE MATE PARDE,
ynoanerecproaax TT, npouscts oussom » eufopa coor-
peTCTROWwRE TUM, NPOWeCcs BENYCKS DORYWEHTALWN HE
NEEEAAEHAE TEHIOPOR. NOOASRNEY BRTONHEEER TEREER-
HidE APCUSCOOR B NPOWFCOON MIERKHOHAR HOM G A8 E
LofnaEamdn ¢ Mebparssiua NI

Mpouetcis yRpanReA NOCTHNENMA TORDDOB ® YWCAYT Mo 38-
iRk EOHTREETAM, BEAKER (OHTRONE BuROAREHAS
P&t s MOCTABOK, BIAWMOARACTENE & N 40 pAIpeLEa-
HIl BOIHMERDWAN NPpoBnes, NpAEMLy NONYYEHHGA NROSYE-
WML

MNpousccs YCTAHORNEHER EOMMEDYECKNY OTHOWRHRA W
BIBHMOARACTRIA OPFRHAMILAA CERAIA © BHEWHEME yHac-
THEEAM Ao TRRE WOy NO cxpue B2E (Buamnec — Gaawec)

1.2.4.3

PasseETEe Uanowns NocT#a0E
N PAR IR AIMPHEHREMA

(Rupply chain  development
and changs managsmani)

Hpmcl:u PAIEHTHA LONOYEE NOCTRADE © WENsD JaCUliWDE-
HME BMH MOS AR CALNM CATANOTE YOI Gpraeiligay COAIM
MNpoyecow npaanesesuen Homx M7 gne pacwapesas ne-
P YENYT GRIEHANIALAH SRS, YAySsEAa ix polowss
RAPAETERHCTAR 0 AYTCODCARTE paaa yoiyt y M. Mpowdtcm
SARKAEEEHER COTNAWesAA ¢ HoBME ML

I‘lpm;lm A B M BATOMBTHEELWEA W W AEHEHAAMA &
anCsax PEETABON. n POWECThl YD EETEHH R TE YL MM K-
MEDLECHMMH COTNRLeHERMIA JPTAHAISLAE CERYIE mm.
BEMMAUER NEQEDQWSECY D ADQrDTo Ry COrNBU =R ND HO=
Bl AT E D SOOI R OO TREOE NPOO yHLAH i
YERYT, LEmEM M CPOKAM NOCTABD.

Mpowstcn Uo=HTOMHNE, SATHUMISLANE H MAORASHELL AN
CHBO I N APOUELO0E Maxy EFII'IHHHI.I.IIIEH ChAAa @ &e M
€ WEAE MOBELEHHR Hx JEgERT BHoE T, K CaBolsm Npo-
WECOaM BIANMONERETENA O MM oTHBCATER NUEECwE BEe-
HAR EDMMEIYECENE DTaWEHNH, NPOUBCTE ynpaBne=ns
ROCTABNGA TORAPOE/YCNYT i JSCANYATIURORHEE NPOWSCos
RORAGPHA B3RO 0RCTRRA
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HauMoHOBIHWA INSMEHTOB NPOUSCCOB YPOBHA 2 ANA FPYNNL NPOUScCos ypoaHa 1
«PaipaboTea ¥ YNPABNEHHE LENOYKAMK NOcTanoKks SCDAM

A1 HomuwsénoBEHMA INEWMEHTOE NPOUSCEOR yPORKE 2 500 FOpWIOHTAMBHOR TRy npoysccon «PaspaboTes w
YApABNEHEE WenoukaME MocTasors SCOEM (Supply chain devalopment and managemeant) JoNuwe COOTESTCTROEAT
OEHHE TAEnaUR &1

Tabnmyga AT — aPaspaboris i yhpdafdass yénoucise nocTanods SCDEM

Mass rudenatop HapwpEpaaHas JN0MESTa PO ELTon BT IARCIAA JTHABANEHT HILE O HEE
1.2.41 CTRaATENME M NNENEPOREHAT UONOSOE NOCTARE Supply chain strategy and planning
1442 DU ARDEEEIE LDNOYEE NOCTABDE Eupnlr chain :lpihllh' dalneary
1243 PaiguTng UgN<as AOCTARDE M yNDABRNSHAS Wl -El.lﬂ-ﬁ-h' £hasn ﬁ'ﬁ'!lﬂpﬁﬁﬂt amd thnrqa
HEHAFEA m:nngamaﬂl
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Knioqeawe cnosa: aTOM, obuwas cTpynrypa GUAHGC-NPOLBCCOR, MY NPOUSCCOa, ANEMENTE NPOLCCoa,
AEKOMNOIHLMA NPOUBCCOR

Pegastop MM, Kyaswuws
Teanwaptori pepactop MO, Mpvawasoss
Ksgpoutop M.C. Kalawoes
Kol puotepman sepsna HoA. Hameirowod

Comne o safbop 2304 3013, Noghecaso & pevare 13.0% 35013 Sopaar 40 « !-l-;{ Fapss rypa Apstmn
Yea, ae. n. 140, Yemag n 105 Topas B8 32 Awa. 4TS

YN « CTAHOAFTWHSDOFMe, 1235015 Mosa, Tpanafweh fep., 4
wws gaalails mu elp@geatalio n
Hafgaio 50 @01 «CTAHEAPTHHSOP M wa NIEM
Dreecarams 8 Suneans S sCTAMBAAPTHMHEOPM s — rar. < ocaoacasd sesarmnes, 105083 Mocosa, Mesen nep 6



